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(cl.) WiU1 tho approval of tit<' l<:durnJi011 B,mrd and 11w K<enior lnspc,dor 
of the distrid. to eall together at eo11vcnic11t times and phu.:es 
any or all of th<' tPaclwrn in tlw schools 1imler .bis supervision, 
and to diseuss with them iu conference nrnttern relating to the 
efficicncv of th<'ir schook 

:l. With rPganI to tlw gPnPral policy and 111,•t,J,od of directing tl,e work 
of the teachers in the schools under his supervision, the organizing teacher 
shall. in all casPs tirnt obtain tlw approYal of th" l<;durn.tion Board and the 
Senior l11spedor of Sd10018, or of au l11s1icutor sdeeted by the Seuior 
Inspector of Schools, and shall in all respects, so far as circumstances permit, 
conform in his practice to the poli,·y a11<l method so apJ>rnved by the 
Education Board and the Inspector. 

3. 'l'hc organizing trachcr shall have a ge1wral rPsporrnibility for the 
system of organizatio11, te,whiug, an<l control a<lopted in the schools under 
his 8upervision, hut the head or sole teacher in <'ach ca,c shall he rnsponsihlc 
for the exPcution of tlw plan outlined or demonstrated for his guida11ee 
and for the efficiency of its application. 

4-. In J)ccember of i;ach year the Senior Inspector shall prepare, and 
submit for the approval of the Education Board and the Director a list. of 
the schools it is proposed to place in charge of each organizing teacher 
during th,~ \'nsuing y<'ar, providPd that in general no sud1 teacher shall have 
charge of uwrn than fifteen schools. 
· 5. 'l'lw list of schools allott<>d to any organizing teacher may, as occasion 
aris<'s, lw altered. br th,~ PX\·lusion of schools that have rPachPd :t n•awnabln 
standard of df1eic1;cy and by the indtrnion of other schools; provided that 
all such changes slrnll tirnt receive the approval of the Education Board aml 
the Director of J<_Jdurntio11. 

G. Thr, SPnior Inspector lllay, with lib· approval, withdraw any 
organizing teadwr for short pniods fron1 l,is group of sc·.hools, and ddail 
him for special duty relating to the methods of tcaehing or organizatio11 
in any other sC'hool; hut no orgm1izing tl'aclwr shall, without the per.mission 
of the Director, be eu1ployed to iusp,·et or examine a sd10ol. 

7. Organizing teachrrn shall furnish on diary forms proYiclnd for the 
JHHJlOHP whatever information may fro111 tinH' to tinw be rcsquired regarding 
their daily engagements. These diaries shall be submitted each month 
to the Education Board and to thr, i'fonior limpPctor, and shall t!lC'reaftcr 
be forwarded to the Department with claims for the tra V\'lling-expenses 
and tra veiling-allowances. 

8. (I.) A II organizing (,miclwr slmll n,c,•iv,· m·t nal and n .. ,·,•ssary t,rn11sit 
cx1H·11scs i11eurred in connexion with the exen1(io11 of his duty, and shall 
in addition recC'ivc, tll<\ following allowancps: 

(a.) 13s. p,·r day travPlling-allowarH,P for P,wh day of t WPnty-four hours, 
and one twenty-fourth of this amount for each aclclitional lrour, 
during which he is absPnt fron1 his hea,lquartPrs. In ('0111put.ing 
tlrn time of abse!ll'.e a fraetio11 of an hour less than half au hour 
shall not he takeu into account, hut half an hour or morn shall 
lw r,,,·kon,,d as OJH, hour. \\'h,·n an organizing t,•a.ch,•r l<'avc•s 
aucl returns to head(Jtrnrtcrs the same day, actual and rcawnablc 
,·xp,·ns,·s only shall lw paid. 

(b.) 7s. 6Ll. per day, horn<' allowarn·,._ for tll<' use of his own horse, aml. 
in aclclition, a.dual cost of foddn wlwn thP horsn is in use a.way 
from h<'a<lquarkrs. 

(c.) 3s. 6d. per day, bicyde allowa11~e, together with the adual cost 
of carriage of tlrn bicyck hy trnin or other 11cc-csS11,ry means of 
trnu,port. 

(d.) :ld. p<·r mile, mot.or-hi<'yclP a.ll01rn1w,•, or JOd. pi,r milr motor-car 
allmn1nce, for the USP of his own \·ehiek. 

(:J.) An organizing h,a,·.her 111ay rd11rn Lo !tis l11•adquarkrs ,·al'h c·vening, 
provided that his claim for t'XJJl'Hses is 110L tlH·n,by i11creaM·d aml. in Lhe 
opinion of th\' R,•nior I1mpPctor, tlrn c·flici.,ncy of his work is not infrrfon·d 
with. 

(3.) The approval of the Director of Education must first be sceurcd 
lwforP an organizing tracht1r is authorizPd to <'iaim am· of the allmnmc·rs 
specified in parngrn1d1s (b), (c), or (d) abov<', aml paym<'llt shall be made 
only in case's wlH'rc a public eonvcyancc is not available or is a.\'ailable only 
at grrnkr C"ost., or 11·.lwn, it is proved to tltP satii.;fad,io11 of tlw Dir<'e!or 1hat 
other mea1is of tm11sit would be incou veuieut und detrimeutal to the 
servwc). 

9. Any Education Board desirous of appointing au orgauizing tc-aeher 
shall forward to tho JkpartnHrnt a statement showing the schools wl1id1 it 
is proposed that such tPaciH0 r should .~u1wn·i.~e. 

10. On the rccci pt of approval by the Minister of the proposal so made 
the Board shall, by public advertisement, invite applicatio11s for the vacant 
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