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The function of Social (and Human) Capital as antecedents on
| ndigenous entr epreneur s networ king

DENNIS FOLEY

Abstract

A possible knowledge gap in entrepreneurship liteea became evident during a
comparative qualitative study of two Indigenous ugr® of entrepreneurs; Australian
Aboriginal and New Zealand-Aotearoaabti entrepreneurs. When the relationship
between networking and social and human capitalrettent was addressed within the
majority settler society business culture it woaftpear that the networking attributes of
Indigenous entrepreneurs differ. This suggests thatunderlying social and human
capital attainments are unique to their individoaltures. Possible differences between
the attainment of social and human capital is tlye®lated to the ongoing impact of
colonial practice which has directly influenced thetworking ability of the Indigenous
entrepreneurs and their business positioning witomparative markets. This paper
seeks to provide discussion and preliminary datéutore modelling and development of
human, social, financial and natural capitals fatigenous entrepreneurial success.

I ntroduction

Indigenous enterprise development has been a aaiclior successive governments
around the globe that strive to repair the poventg social injustice that have been
forced on Indigenous people under the tyranny adrgéal dominance combined with the
desire among many of the world’s 300-500 millioigenous people to rebuild their
communities or to provide for their families (Unisgy of Minnesota 2003; Peredo,
Anderson, Galbraith, Hoing, & Dana, 2004). Withihist process, all too often,

government practice is short-term, reactionarykifag empirical evidence to support
economic and social policy. It is proposed, if istwork we can understand the inter-
relationship between human and social capital awigénous entrepreneurial activity,
then Indigenous driven research may assist progtamelopment to deliver rigorous

Indigenous economic reform for Indigenous busindsssed on socio-cultural

understanding. As Brough and Bond have arguedlalgm exists whereby;

“...the deficit-based, non-Aboriginal ideologies sumding Aboriginal identity
and communities, social capital can be in dangesiraply being added to a long
list of shortfalls in Aboriginal resources ... Poarcgl capital becomes a marker
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of inactive citizenship ... it is not long before thha&ferior characteristics of
Aboriginal social formations once again become gbarce of scrutiny from a
‘superior’ non-Aboriginal position” (Brough & Bon2009: 248-9)

This is compounded by the limited research in Aalstrinto social capital (Brough &
Bond 2009) and this is why Australia and its neaighbour Aotearoa (New Zealand)
have been chosen for this study. The aim of thigept is a comparative analysis that
examines Indigenous networking, levels and typek @y connection between human
capital and social capital. Understanding Humantahis important from the Indigenous
standpoint as the majority of our Aboriginal youwtll only obtain a primary level
education (Australian Bureaus of Statistics 20B8jpr to 1972most of the authors’ own
generation were institutionally un-educated — etkdcanly to be labourers, unskilled
people with nominal human capital. When you argadigcstratified at the sub-terrain of
human society; the difficulty of the climb up, cft poverty and freedom from welfare
dependency is then exacerbated. If we can understanv successful Indigenous
entrepreneurs overcome this colonial impediment mdti-generational manufactured
social phenomena then, as mentioned previouslyganeetter inform the policy maker.

Previous studies (Evald, Klyver & Svendsen 2008e¥,02005b; 2006) have shown that
cross-cultural interaction and the legacy of cadatipn can impact on the Indigenous
entrepreneur’s day-to-day operations. An importenating of this research, which has to
date received little attention — an exception beheyAustralian Taxation Office (2009),
is the possible relationship between human andakoapital and environmental factors
such as discriminatory practices and racial stgpdog in business. This social
impediment, when combined with reduced levels ofiless expertise (when the
Indigenous entrepreneur is compared to settleresgcand vastly inadequate financial
resources both in savings and access to borrowiaghe environment within which
Indigenous entrepreneurs operate (Australian Temaffice, 2009; Foley 2008a)
highlights the difficulty that the Indigenous emreneur faces. Social norms and cultural
practice shape business practices and decisioragngtocesses, and these are the key
attributes to social capital for mainstream setfleciety (Burt 2005; Keast, Brown &
Guneskara 2009; Putman 1993). Yet for the Indigemmirepreneur little is known.

Literature Review

The wealth of literature on social capital is déseul as a slippery concept (Jones, 2005),
and those who use it are often accused of adoptiegtionable means of measurement
without sufficient regard to the theoretical undenings to ensure its validity or
reliability. A lack of theoretical precision hasdléo general confusion about what is
social capital (Durlauf, 1999; Portes, 1998; St@@)1). It seems that it has also been so
widely applied that it is often referred to as #ms#c term, or umbrella that can account
for a wide range of socially based phenomena (Ketaslt 2009). It is acknowledged that
there is no consensus on the aspects of interaegtdidity and merit that the label ‘social
capital’ describes (Grootaert, 1998), however,aesl deserve investigation, especially
when applied to Indigenous economic development.
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A comprehensive literature review is beyond thepscof this paper so a focused review
of literature will be applied. A solid knowledgedeaexists in the literature about social
networks and entrepreneurship (see Hoang & Antorafl03 and O’Donnell, Gilmore,
Cummins & Carson, 2001) and it is generally acagpbat social networks can have a
strong influence on entrepreneurial activity, iefeing the decisions which
entrepreneurs take and their chances of successdé3an & Honig, 2003; Evald et al,
2006; Greve, 1995; Jack & Anderson 2002; Jenssedl;2Jenssen & Greve, 2002;
Jenssen & Koenig, 2002). Entrepreneurs obtain ressufrom those in their social
networks (Greve & Salaff, 2003; Jenssen, 2001;s&sng Koenig, 2002) and it is the
composition of an entrepreneur’s network that deilees available resources. Different
social networks provide different resources. Howgtlds paper does not address social
networking, for to do so would complicate the kegues, and it will be evident that the
Australian Indigenous entrepreneur has two dissiecial networks in the early stages of
the business lifecycle; the cultural — communitgmily kinships, and the business
networks that are within the dominant ‘settler stgisociety. The Mori social networks
between family and business are more homogenolgreth somewhat, so that business
networks are an extension of cultural networks.

Developed social networks for the Indigenous Alistnaincorporating both cultural and
business networks appears to be a safige the entrepreneur acquires satisfactory levels
of human and social capital, possibly related toadaure phase of the business life-cycle
(and the subject of future research).

To discuss the function of social (and human) ehpais antecedents on Indigenous
entrepreneurs networking in general, it is impdrtarunderstand the distinct relationship
between human and social capital in the Indigerscesario.

What is Social Capital?

Social capital can be a set of horizontal assamatibetween people consisting of
networks and associated norms that have an effetiteoproductivity of those involved,
limited to positive associations in the developmehtparticipants (Grootaert, 1998;
Putman, 1993). From an economic perspective, saapltal can be framed in the
context of the distribution of knowledge. Leibemste (1968) X-efficiency theory
focused on the role of information and the ine#fi@y of dissemination, acquisition and
collection of information that leads to gaps in Whedge within networks of people, thus
creating entrepreneurial opportunities. Yet, howyda measure it as “... there has been
little agreement in its measurement, or in termsvbich elements of social capital are
core to the concept, and which are peripheral (OByden & Edwards, 2009: 152)

The complexities of measuring social capital weaetlp addressed in Australia when
Onyx and Bullen (2000) developed a scale of socagdital aimed at the community
structure. Their more recent work involves the exaton of empirical data of casual
paths towards social capital development. Signifi¢endings indicate social agency and
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trust as the most important casual factors (OnylleB & Edwards, 2009). These
findings, however, are based on the examinationooimunity participation linking to
family, friendship and neighbourhood connectionghaiit ethnic sample data or
specifically analysis of the individual. The finds suggest that communities differ in
their social profile and the factors contributirmy“social capital development also vary
from community to community” with “historical faats/’ influencing the process (Onyx,
Bullen & Edwards, 2009: 166). They espouse firitigt, “the structure of social capital
is remarkably stable across communities and groapsl’ secondly “it is possible to
identify plausible causal paths to the developnansocial capital” (Onyx, Bullen &
Edwards, 2009:168). This research appears unrdiatixds paper, however, their need to
identify the implications of the causal paths ire thevelopment of social capital is
indirectly the very aim of this paper. Before welesbs these issues further, exploration
is required defining social capital.

A simplified entrepreneurial scholarly definitiori social capital is “... investment in
social relations with expected returns in the migleee” (Lin, 2001:19). This definition
reflects the entrepreneurial school of scholarshijpings on social capital (Bourdieu,
1983; Bourdieu and Kreckel, 1983; Burt, 1992; Caenil988; Lin, 1982; Portes, 1998).
Burt (2000), however, distinguishes two classemofiel of social capital. One is based
on network closure as a contingency factor esdemwtigalising the value in agency and
is derived from the writings of Bourdieu and Colem@d991). The second focuses on
structural holes and advantage through social tsirei¢hat accrues through brokerage or
combination of resources (Burt, 2005). When thisréiture is applied to Indigenous
entrepreneurs, social capital is the complex icteoa of networks that channel and filter
information about the Indigenous entrepreneur’stucal identity — the complex
brokerage or combination of resources describedBbst (2005). This controls the
allocation of the meagre resources that are avaikabindigenous entrepreneurs (Foley,
2000). If social capital shapes behaviour (Fernai€dly & Schauffler 1994), one
would expect a positive interaction with culturalwes; hence the stronger the presence
of social capital, the result is an increased I@fetultural values. Correspondingly, the
utility function of a ‘relationship good’ that iofind within culture ensures that it is
consumed only with others and is trust-intensive bmth its production and the
corresponding consumption of the relational goodt@&i, Sabatini & Sodini, 2009).

It would seem that the stronger the presence dalkoapital within Indigenous groups

then the stronger the level of cultural values.sTiBia positive foundation that enables
policy makers to build a platform from which to w@mstand Indigenous economic
development. Yet in doing so, it is important tolide Schuller's (2007) argument that
social capital cannot be reduced to economic dapltme. For the values of social

capital may depend on human, financial and natigpital and social capital are, indeed,
capable of producing positive outcomes beyond emin@advantage such as improved
health, good educational outcomes, lower incarteraand crime rates and a stronger
community overall (Halpern, 2005). These are figdicommensurate with the author’s
previous publications on the social impact, or émme’ of successful Indigenous

entrepreneurs (Foley, 2000; 2003a; 2005ab; 20083 &4x).
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If we accept that positive social capital developtis attributable to positive social
attributes (Halpern, 2005) then we need to defioeias capital from the Indigenous
entrepreneurs’ standpoint. Commencing with the \wetwn Naphapiet and Ghoshal’s
(1998:243) definition of social capital as a platfip which is:

“the sum of the actual and potential resources eadx within, available
through, and derived from the network of relatiapstpossessed by an individual
or social unit. Social capital thus comprises hbibeh network and the assets that
may be mobilized through that network”

When we begin to understand the impact of contiswmlonisation (Pearce, 2010:14) on
the Indigenous entrepreneur that is touched oharfdllowing case studies and based on
the authors previous research in the specialised af urban based Indigenous

entrepreneurs, then a definition of social cafitain the Indigenous standpoint would

be:

“For the Indigenous entrepreneur social capitathis sum of the actual and
potential resources, both embedded within and aiailthrough their own socio-
cultural networks, that to a large degree is subjeccolonisation and the
contemporary socio-cultural environment within theminant society. The
dominant society determines the Indigenous entnepnés ability to function

outside of or within structures of cultural oppiiess often born of negative
stereotypes. Social capital is also subject to Baothterial’ and ‘relational’

functions within a varying trust-intensive relatsbmp between the subject
parties”.

If you are Indigenous, social capital is a variabependent (Halpern, 2005; Schuller,
2007) subject to the levels of ‘social inclusioritiin the wider ‘settler’ society which is

in the two case studies the dominant culture. limigortant to remember that Bourdieu
(1986) was among the first to discuss social chp#aa concept in other than economic
terms, encompassing elements that include trushnean values, norms and social
resources within a social structure. We have takento include both ‘material’ and
‘relational’ functions within a varying trust-inteive relationship (Antoci et al, 2009).
Indeed, social capital is “iterative” as the mdrean be developed then the more can be
developed (Onyx et al, 2009:166). The specificdgéin of social capital used in this
paper is a development of this concept based oigdndus entrepreneurs obtaining
resources from their social networks that allownthi® survive within a post-colonial
environment, which will differ from country to coump and possibly region to region
depending on the social carnage that is the direstlt of aggressive colonisation
practices (Reasons & Pavlich, 1996pr the nascent Australian Indigenous entrepreneur
financial capital and natural capital and to areektleveloped human capital within their
own cultural ‘kinship’ networks is very low to nadstent(Foley, 2008c; Fryer-Smith
2002) The emphasis in this discussion is that the Aliatr Aboriginal entrepreneur is
forced to develop social capital connections froatside of their own cultural base
(Foley, 2008c).
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Before closing this section, it would be remissn@# not to repudiate one of the urban
myths held by some within the Academy. Not all Agwral people have access to strong
kinship systems and networking alliances througlomimunity’ associations as
commonly believed. My research over the last 15s/€Boley, 2000; 2003a; 2005ab;
2006; 2008a) has revealed that the majority of Walish Indigenous people have
relatively low social and human capital within thédigenous personal networks that
are applicable to commercial ‘business’ undertakintn traditional (pre-European
contact) Aboriginal social networks through complkiship, relations were well
established. However, the impact of colonisatioispalssession and urbanisation has
resulted in the destruction of many cultural tiesl araditional practices (Fryer-Smith,
2002). Traditional kinship based levels of sociatl &auman capital are diminished to
unrecognisable levels in the colonised urban enwment (Fryer-Smith, 2002). In an
entrepreneurial context, the urban Indigenous lassirperson is forced to seek social
capital, business assets and human capital in éasexpertise from within the dominant
settler society networks through a shared relatipn&lyver & Foley, 2010; Ottoson &
Klyver, 2008).

In conclusion, it is important to recognise tha thajority of literature, to date, on social
capital has been based on the loosely defined anckeptualised “virtuous cycle” (Onyx
et al, 2009: 166) called the ‘community’ which eafity is, “... largely [a] white, middle-
American notion ... romanticised, ethnocentric ide@rough & Bond, 2009: 248).
Having stated this as the foundation or basis athraf the known social capital research
to date, it is also despairing to read that it wicappear that social capital as a concept in
Australia is in decline, reminding “us of the urtforate resemblance between scholarship
and fashion” (Brough & Bond 2009: 247). It is notgrising to read that there has been
“... limited research into the nature of social cap#énd its meanings for Aboriginal
[people]” (Brough & Bond, 2009: 249). It is impontathat the reader recognise that this
paper qualifies the individual Indigenous entrepregnand is seeking to understand
gualitatively social capital issues impacting ore tthdigenous entrepreneunot
‘community’ issues. This paper is striving to ast@escholarship that Altman, Biddle and
Hunter (2008) write of, in that it is seeking a neWgcourse emphasising “evidence-
based” over “anecdote or ideology” (2008:18). Theklof evidence based research has
plagued Indigenous research and neo-conservatuenggions (Brough & Bond, 2009)

The Influence of Human Capital on Social Capital

It is the author’s belief that if we are to discusscial capital regarding Indigenous
entrepreneurship, then we should include a corsider of human capital literature, as
one has an impact on the other (Ottoson & Klyvé&08). Social capital is, to some
extent, predicted by human capital (Boxman, Degfadélap, 1991; Ottoson & Klyver,
2008) as, while we acquire human capital, sociglitahis co-produced. Classical
sociological literature links the two as complense(®Rooks, Szirmai & Sserwanga,
2009). To take education as an example, it not ordgtes human but also social capital
(Fedderke, De Kadt & Luiz 1999; Ottoson & Klyvef)B). Human capital, in economic
terms, generally describes a person’s productitrébates. In entrepreneurial terms, it is
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measured by classifying the elements of human aafhat include the investment in
education, the cost of attaining management sldligl training, acquiring industry
knowledge, obtaining entrepreneurial knowledge skillls, the cost of business start-up
experience, and how these can be translated i@ased economic returns on the
investment (Becker, 1993; Dyke, Fisher & ReubeB2)9To extend this, some scholars
(Greve, Benassi & Sti, 2006; Ottoson & Klyver, 2D@®stulate that entrepreneurs need
the investment in human capital to take advantdgeal capital.

As mentioned in the introduction, for Indigenouss&alians the ongoing colonisation
process until the late 20th century ensured humapitad was only developed in
education that relegated Indigenous Australianséaial labour and transient existences
(Connell et al, 2007). These educational policressgen as a major contributing factor to
the enforced welfare dependence of Indigenous Alistys, a history that continues to
contribute to socio-economic disadvantage (Berdskod Partington 2003).

Understanding this aspect of Australian history,mest then consider the development
of Aboriginal human capital in relationships thaatter based on people’s happiness or
overall well-being. The individual's social sphewdl influence their economic position
and action (Antoci et al, 2009). Antoci et al stHtat “... a social environment rich of
participation opportunities which allow people teehfrequently, creates a fertile ground
for nurturing trust and shared values” (2009: 4jci8l interactions are a vehicle in the
diffusion of information and trust that impacts @onomic activity, creating social well-
being (Smith, 1763/1978).

Accepting that social capital emerges from the pmetworks and relationships of the
social structure (Coleman, 1988), we must consedenicity as a distinct form of social
capital constructed on people’s cultural endowmemwtsligations and expectations,
information channels and social norms (Giorgra®02@hou & Bankston 1ll, 1994). The
hypothesis is that colonisation destroys or sulipgyanost if not all Indigenous nations,
and eradicates whole generations, destroying timeplex Indigenous social networks
that pre-existed the colonisation process and evhling Indigenous educational
practices. Hence, the human capital that onceezkist nourish and endow the resource
base of Indigenous social capital would evaporatéowing ongoing processes of
genocide, denial of language, destruction of hghitaarceration (including on missions
and reserves), which would ensure that any attéonpsuscitate social capital would be
difficult and dependent on the benevolence of tbmidant — ‘settler’ — society. This
paper allows the reader to gain an ‘insider’ viemo iAboriginal society through the pen
of the Aboriginal researcher. How this is achieigedxplained in the methodology.

M ethodology

Exploring phenomena in theoretically sparse figh®lves moving from empirical data
outward toward generalised theory and is referoeastan inductive process (Eisenhardt,
1989; Glaser & Strauss, 1967; Strauss & Corbin,019%or this research, a cross-
comparative case study approach has been applied 2002; Eisenhardt, 1989) to
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emerge theory through the empirical examination d#ta. Two representative
independent groups of minority/dominant contextuldcated cultural case-studies were
contrasted. These were characterised by 60 Indigernsustralian, and 25 #bri
entrepreneurs. Each study involved a range of clataction techniques such as review
of official documents, review of mass media docutsesociety observation, interviews
with experts, and interviews with the entrepreneurs

Grounded theory (Strauss & Corbin, 1990; 1998) ey a useful base that informs the
study. However, the research departs from thet sapplication of grounded theory by
adopting a semi-structured interview format witle ihdividuals representing each case
study to attain commonality in key data sets amdngthen validity, consistency and
reliability (Weiss, 1994). A two-step process whsert used to analyse the one-on-one
interviews with Indigenous entrepreneurs who werepraesentative of the
minority/dominant cultural cases and the officialanedia documents, observations and
expert commentary. First, substantive coding (opeding and constant comparative
coding) was used (Glaser, 1992) and second, thegsis was applied to collate and
contrast the findings between the representatite skts of the two individual countries.

Due to the relative low number of Indigenous eneapurs and the specialised
methodology required in identifying them and gagntheir participation in research, it
was considered that a quantitative research appraathis point of time would not be
rigorous or effective. Instead, this research egeidloqualitative methods to explore, in
relative simple parameters, the existence and @isso@al capital by examining the
networking activity of Indigenous entrepreneurgamtrasting cultural environments. An
important contribution is the use of Indigenousn8fmint Theory (IST) (Foley, 2002;
2003bc) that features an epistemological process tlespects Kaupapa aki
epistemology (Smith, 1999). IST is flexible and laggble for numerous Indigenous if
not all-Indigenous nations. It is deliberately ewmipatory and not a blanket clone of
existing discourses. The theory has arisen frommudsons with Indigenous peoples of
several lands, from Indigenous academics, the @&ed( the non-educated in western
formal schooling (but well versed in Indigenous Wedge), and seniors including
‘Elder’ Indigenous advisers.

The Australian study is ongoing and is based orrsé\prior research projects (Foley,
2000; 2003a; 2005ab; 2006) spanning a period ofcxppately 10 years. It involves

sixty ‘snowball selected’ urban Indigenous entreprtes from geographical regions
ranging from Hobart to Darwin. The participants emd a broad range of industries,
several of them far removed from the art, craft aodrism ventures that are
stereotypically associated with Indigenous busireeswvity. This included entrepreneurs
in the motor vehicle industry, trade and retaithie building industry, manufacturing and
service industries. Selective review was undertakereduce industry concentrations of
participants.

The Aotearoa research is also ongoing, howeveth®purposes of this paper, only case

studies undertaken from July 2007 until January828@ included. Participants were all
from the North Island in a geographic area thduished the Northlands, East Cape, down
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to Napier and Hawkes Bay, and across to Taupo @nsurrounds. Snowball sampling
was also applied with 25 participants selectedresmtative of a broad range of
industries that included financial services, maaotufang, transport, information
technology, and engineering, hospitality - tourismat included bed and breakfasts,
motels and established tour operations.

Participants were sole traders, partnerships, agistered corporations. Interviews

involved individuals, partners, families or sentorporate partners. No trusts, Indigenous
‘community’ type groups or Indigenous groups essdigld on a communal basis were
studied. Participants were stand-alone commerpiataiors.

For the purposes of this paper the specific rebequestion investigated islow does
social and human capital influence the networkihgndigenous entrepreneurs?

The research question findings are explained Wrigfl the following case study
summaries and further summarised in Table 1 below.

Comparing the case studies

On analysis of the data and comparing the two s¢épdndigenous groups, five key
indicators of discussion emerged from the caseiedud’hese are: cultural links with
networking; the existence of second generationeprgneurs; education levels; role of
family; the business relationship between social bnsiness spheres. The comparative
data is summarised in Table 1 and explained in rdetail in the following discussion
sections.

Table 1: Comparative analysis of the cases

Australian Indigenous Maori entrepreneurs
entrepreneurs
Cultural links with Weak. Subject to acceptance Very strong. Culturally accepted
networking in dominant society. interwoven within existing belief
A necessity. systems. An extension of daily
practice.
Whether second 16% of total Some 80% family members
Generation
entrepreneurs
Education levels Approx 75% tertiary Approx 20% tertiary
Role of family Negligible, most cases Very important and
negative. Supportive.
Business Relationship Separated. Dependent on theHighly integrated.
between social and dominant society, therefore | Numerous relationships, some
business spheres there is a power imbalance | very personal, they take an avid
interest in their networking
partners
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Case study 1: Australian Indigenous Entrepreneurs

To better understand the research findings, let firs understand some brief
demographics of Indigenous Australia. The IndigenAustralian population represents
only 2.4 percent of the whole (Australian InstitateHealth and Welfare, 2003), some
500,000 people of whom:

« 160,000 live and work in cities in towns, and asdatively well educated
enjoying a wide range of occupations. Proud of acuiture, they enjoy
mainstream living standards and participate fufly Australian society. Their
children have educational opportunities on a path veuburban middle class
Australia.

« 250,000 (approximately half of the population) &rig on the fringes of towns
and cities or in the major city ghettos. They &re low labour force participants,
suffering high unemployment and high welfare deperg with poor education
and poor health. They often live in overcrowdecdetiet public housing with their
everyday life prone to violence, substance abusesanietal dysfunctions. Their
children have poor access to education opportsnitie

« 90,000 live in some 1,200 ‘homeland’ settlementat#ished in remote Australia
from the 1970s. These are the most deprived grasymlly totally dependent on
welfare, with generational gaps in western eduoadielivery, appalling health in
sub-standard housing, poor sanitation, even laccoéss to clean water in some
instances. They live in conditions normally asstdawith third world countries
and suffer preventable diseases that in some @aseworse than third world
conditions (Hughes, 2007: 3).

The entrepreneurs subject to this study were fqaredominantly within the first group,
which we could loosely refer to as middle class idinal Australia, and the nascent
entrepreneurs within the second group. These ageirtipoverished, the ‘necessity
entrepreneurs’ who see entrepreneurship as theutahdt enables them to escape the
‘welfare rut’ (Martin, 2004). Aboriginal entreprems considered networking to be an
essential business activity. However, in the Audistnastudy, networking did not take
place within other minority groups or their own.tiNerking was predominately, in fact,
exclusively undertaken with the dominant societyAnfjlo-Australia, or better known as
‘settler society’. There were no alternatives fogde entrepreneurs. The reality is it was a
necessity as their creditors were non-indigendwr tlebtors were non-indigenous, and
the business environment in general is dominatetthéyon-indigenous.

One of the most important factors influencing epte@eurs during their years in business
is their identification of role models and networldisrich & Peters, 2002). Now
consider, only 16 percent of participants in thesthalian study were second-generation
entrepreneurs; the remainder had no history oflfamembers in business. The majority
of Australian Indigenous entrepreneurs were thst fin their respective families to
display entrepreneurial tendencies that led tormss activity. On entering business,
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many felt culturally, spiritually and physicallyakited as they were participating in an
activity in which they had limited to no previouaniily history. Their experience
conclusively illustrated limited business acumed aeduced social capital. Networking
was a key contributor to their survival; howevdrwas networking involving non-
indigenous business people. Most drew on the expegs and the skills of non-
indigenous mentors who helped them establish keysiny contacts that arguably would
not have been possible previously due to negati9® dentury stereotypes and
discrimination Networking opportunities with Indigenous peers @veon-existent as the
entrepreneurs worked within a business environmmamaged by non-indigenous people.
One respondent’s Indigenous staff worked in reoeptir low-level menial positions as
the participant felt that the expertise and knogtethat they needed could only be found
within the non-indigenous sector. This was a comsitration as Indigenous businesses
were forced to find expertise outside of the Indiggs community. Necessity drove them
to network with mainstream business contacts. Thiktyato network across cultural
and/or racial barriers was essential; however, ith@re experienced entrepreneurs
confirmed that this arose only after years of eigpere and exposure to the mainstream
‘settler society’ business world. In general it veedy when they became established and
successful that they could invest in training lrtigus staff outside immediate family or
well-qualified non-indigenous staff to take on maenior/specialist key roles within
their businesses. This indicates an initial ‘subtbility’ of social capital outside of their
Aboriginal networks similar to the findings of Raolet al, (2009) in Uganda — a
substitutability not found nor apparently necessarthe Aotearoa case studies. Luthans,
Luthans and Luthans (2004) found that when humaitatadevelopment is aligned with
the corporate strategy of the business there Gs#iye impact on corporate performance.
In Australia, this was being adopted in older, vestablished businesses, and was
evident in the Aotearoa case studies.

The Australian sample highlighted widespread radistrimination. Female Indigenous
entrepreneurs faced additional problems when dgalith male trade suppliers, as many
did not seem to want to listen to or communicatthwhem. The female entrepreneurs
recognised the importance of networking, but thegrewpossibly precluded from

reaching their full potential due to a general ladksocial inclusion be it race and/or
gender discrimination.

Networking enabled the participants to develop amake use of relationships with
suppliers and other organizations and provided ees®d opportunities to build
credibility, a positive image and customer accedsa¢ & Aram, 1995). Building
credibility and a positive image were importantpesgally when one had to confront
discrimination within the business world. Networkiprovided role models, industry
advice, the sharing of experiences, and accessigplisrs and customers (Dollinger,
2003; Kuratko & Hodgetts, 2001). It is seen asratsgic and a purposeful activity by
Indigenous entrepreneurs to gain entry into mariteds are non-indigenous, but it is a
difficult social decision for the Indigenous entrepeur to make, to immerse themselves
within the dominant society as many in this stuglgeived a negative backlash from their
Indigenous peers as a result.
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How did social capital influence the networkingfafstralian Indigenous entrepreneurs?
The high levels of tertiary/vocational educationtive Australian group in comparison
with the other studies would indicate that educati@ttainment was important to access
the settler society’s social capital. The act dboation in Australia was one of open
frontier slaughter, of mass killing nothing shoftgenocide that has reduced Aboriginal
populations and social structures to a mere shadbwheir former positions. The
survivors of the slaughter in most cases were lityciemoved from their lands and
placed in missions. This was followed by generatioh Government intervention that
attempted to ‘breed out’ the Aboriginal, and theas an almost total disruption to
Aboriginal society that has impacted on culturaluea (Reynolds, 1981; 1989), thus
reducing Indigenous social capital levels. Negatiaeial attitudes, the lack of social
inclusion combined with a lack of business role eled low numbers of second
generation entrepreneurs, and a history of raeigiegation also support the hypothesis
that existing Aboriginal entrepreneurs have limitedligenous social capital, and
therefore the reliance on the social capital of twmminant (settler) society takes
precedence in business start-up, as the literatiggests (Fernandez-Kelly & Schauffler,
1994; Grootaert, 1998; Putman, 1993).

Piazza-Georgi (2002) argues that the process afig capital requires an investment,
especially in building human capital by obtainirdueation, and then investing less time
in social capital. In the Australian Aboriginal emple, the investment is also a
development in social capital as there are fewepisting levels (if any) available to the
Indigenous entrepreneur. The difference betweerstigects of Piazza-Georgi’'s (2002)
work and those covered in this paper is that hisepreneurs are not the minority within
a dominant society. Bruderl and Preisendorfer (1®@fieve that entrepreneurs who lack
other sources of capital (including human and fanah will mobilise resources through
their core social network. This study shows thathie Indigenous Australian scenario it
is in fact the settler society ‘social network’ tharovides other sources of capital. It
would appear that for Indigenous Australians soarad human capital (and financial for
that matter) are entwined, with one generatingatiier — subject of course to the social
inclusiveness of the dominant settler society @ndsocial policies. This is a difficult
concept to measure but can be deduced in the cathygaanalysis of case studies from
the two societies.

Case study 2: Maori Entrepreneurs

Based on the data gathered, networking and netn@ikills of the Mori entrepreneur
were essential business attributes and an extemdidineir cultural life skills. One in
seven New Zealanders aradfi, 14 percent of the total population (Statistiz, 2002).
Most Maori continue to live in northern regions with ngaapproximately 90 percent in
the North Island and around 60 percent concentratethe Northland, Auckland,
Waikato and Bay of Plenty areas. ‘Business netwgrkis an extension of their existing
skills in the interaction wittwhanau(family) and appears effortless and natural; this
supported by the New Zealand Global Entrepreneuvahitor 2005 study (GEM)
(Frederick & Chittock, 2005) which concluded “sdeialtural norms such as positive
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and confident attitude assist in meeting sociakecac expectations” (Reihana, Sisley &
Modlik 2007:637). Even in the absence of suppannftraditional social networks, such
as in the case of the urbanadfi or the entrepreneurial &dri, they create their own

networks and develop new forms of social institegi¢Barcham, 1998; Walker, 1995).

The history of colonisation for Bbri is very different from that of Australia. Ingtearly
years, Miori were allowed economic independence, in fact sbevival of both the
fledgling New Zealand colony and the Australianotgl in Sydney was dependent on
Maori commerce and agricultural skill as the Maortegprise fed and maintained the
fledgling settler economies (Petrie, 2006)advl were the innovators and the leaders in
commerce, adopting the plough, flour mills, andtbmanstruction, becoming owners of
numerous ocean-going vessels; they were convensiht international trade and
intensive land-use management practices (Petr@#g)2&conomic decline commenced in
the 1840s for a myriad of reasons. The overall &dsxilitary power in the 1860s and the
rapid loss of traditional lands ensured that by ¢nel of the 19 century Miori were
facing an ever-decreasing economic base (Maaka,) 1@8ich was not reversed until the
1980s and 1990s when there was a reversal of gmesrtnpolicy (Barcham, 1998). The
population during the 9century also followed a rapid decline, a simikatefwith other
Indigenous peoples colonised by the British (Pef396). The establishment in 1985 of
the now defunct Mana Enterprises programme to tab&isri into business was the
beginning of several government andadvl initiatives to promote Nori economic
development (Jones, 2007).

The New Zealand study showed that the relationsbtpreen power and communication
(Orbe, 1998) within the Wbri culture is a key factor. Bbri display an ability to deal
with all layers of society, their businesses arsitmmed across niches to access resources
necessary to exploit opportunities (Waldinger, )98%howing the applicability of
cultural theory to the dominance of a culturalleated group with a resultant power
and communication ability over both Pakeha (nc@eM New Zealanders) and their
peers (Orbe, 1998). From the observer’s positioa Maori in effect have no peers other
than the participants in the economic and cultwistle of Maoridom. Their strong
utilisation of Maori resources and networks is synonymous with aspet Ethnic
Enclave theory (Portes & Bach, 1980). This is ngfgesting that all [&¥bri entrepreneurs
follow Ethnic Enclave theory in their lack of comfioity with mainstream (New Zealand
‘settler’) society; rather, it is their ability t@source goods, services, labour and markets
in both mainstream, Bbri and other-minority markets that is their strgndNon-Maori

in general however, are the consumers @Mproducts or services. It is important to
understand that New Zealand is multicultural, hgvithe world’s second highest
proportion of immigrants in its workforce. The caasof 2006 showed that only 67 in
every 100 New Zealanders were of European ethnicity

Maori entrepreneurs did not normally experience dsiciation in their business
pursuits; when specifically asked, they said thaly ovhen racism was physical or
exclusionary was it apparent. In business underggski none had specific examples;
rather, their experiences were in the social sesyiceducation or in dealing with
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government institutions. Racism (or social exclayim New Zealand was thought to be
more covert than in Australia.

How does social capital influence the networkingMafori Indigenous entrepreneurs?
Very few Maori entrepreneurs had tertiary education; the erist of second-generation
entrepreneurs was very high, and it would appeay thad suffered the least social
destruction in the colonisation process. Socialtahp business appeared highest in the
Maori case studies when compared with the Australzaining an education and thereby
increasing human capital was far less importansoagl capital levels were already high
— as shown by Coleman (1988), social capital inféineilly and community promotes the
formation of human capital, with the two complenmegteach other (Burt, 2001).

Conclusion

The importance of networking is universally accdpteliterature as a key prerequisite to
business success and entrepreneurial activity. gdper provides the reader with a new
perspective on aspects that involves Indigenousvarging. The existence and
relationship between social and human capital coatbwith the historical legacy of the
impact of colonisation influences the capabiliteesd networking environment of the
Indigenous entrepreneur. The study of Indigenousepreneurship is more than a
research area based in Management studies; itdigease research area requiring the
understanding of several literature bases.

This paper illustrates Indigenous Australian emngapurs experience reduced social
capital that results in active social networkinghe settler society culture (or dominant
society) as a necessity in their basic businesstifurs. The role of the family was

negligible to negative, they were dependent onataceptance and social inclusion (a
fragile sociological relationship), and they expaded little diversity in their networking

while their business relationships were often tbatdependence, with a distinct

separation between social and business networkitegaictions. Education attributes
became important in order to access the settleetytxcsocial capital resources.

Maori displayed a solid cultural and social capitalsé. Networks were culturally
accepted, the family role was supportive, and aathio networking interaction ensued
with strong economic motivators. Networking was eldse and well-maintained,
entrepreneurs taking an avid interest in their petimg relationships which are
culturally supported. In general, networking redaships were highly integrated between
both their social and business spheres. koiMthe attributes of formal education was
less important in comparison to the Australian,hwit being least important in the
strongest cultural and social capital base of thrM Yet the high levels of formal
education for the Indigenous Australians (a grdwgt statistically experiences very low
educational achievement in both K-12, trade antlatg), indicating that their human
capital and corresponding social capital requimthl education to supplement the lack
of pre-existing human and social capital leveld tha other group enjoyed. Based on
supplementary questioning it would appear that atioic was not for any formal
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business content, rather it provides many attrgyutee most important appearing to be
the skill in dealing with people especially thettkr society’.

The practical implication of this research is aoréased understanding of the business
environment for policy makers, for Non-Governmerngé&hisations (NGOs), business
support organisations and the Indigenous entrepren¢hemselves. In Australia
organisations such as Indigenous Business Austrdl@ premier ‘business’ funding
body, can now begin to understand sectors of theding portfolio that will enable them
to work with educators to ensure the developmerdoaial capital and understand the
dependency in Australian business circles on timeiiant society and the corresponding
impact of racial attitudes. If we can understand lhoisiness relationships are stimulated
or reduced by the presence of varying levels olas@apital, then we can and will assist
the Indigenous entrepreneurs in their businesspigrand economic development.

Research on the Indigenous cultures of AustraléhAotearoa within such a short paper
involves generalisations and limitations. Perhdps key finding of this paper is that
Australian Indigenous entrepreneurs are embedded minority culture which must
interact simultaneously within the dominant setfleciety culture if they are to survive in
business. The level of this interaction, and the/groimbalance within entrepreneurial
networking that correlates to the entrepreneungll®f social capital demands further
detailed study. This opposes Onyx et al’s findingt tsocial capital is “remarkably stable
across communities and groups” (2009: 168). Tboigether with the marked difference
in education attainment in the Australian grouphhghts that compared to Aotearoa,
indicates the need for a different interpretatiohn literature across disciplines, to
understand a complex issue — the relationship Etweman and social capital in a post-
modern, allegedly post-colonial world. The casualhp to the development of social
capital in the Indigenous situation are dependenthistorical factors; the impact of
colonisation, removal, limited to no intergeneratibbusiness expertise, discrimination,
limited financial reserves that result in a caspath in Australia that is dependent on
non-indigenous mentors, financiers and businesmgrar and so on. The significant
findings by Onyx et al, (2009) indicating socialeagy and trust as the most important
casual factors are the same as those by Bourd@86)1for it would appear the trust,
common values, norms and social resources witldrsditial structure of ‘settler society’
form the Indigenous Australian entrepreneurs bssingocial capital structure. This
includes both ‘material’ and ‘relational’ functionwithin a varying trust-intensive
relationship as supported by Antoci et al, (2009).

The Australian Aboriginal business sphere withie ttominant society will influence
their economic position and actions (Antoci et28l09), the direct casual path as defined
by Onyx et al (2009). In effect, this is the “... c&d environment rich of participation
opportunities which allow people to meet frequenttyeates a fertile ground for
nurturing trust and shared values” (Antoci et a2009: 4). Yet the Nori social
interactions are so different as theadvi trust and shared values comes not only
externally from settler society it also comes fraithin their own Indigenous and family
networks indicating as Onyx et al (2009) would erits their (Mori) social capital is
stable, within their own cultural and economic gelesven though they endure colonial
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practices. It is the social interaction of the nogigenous business community in
Australia that creates a vehicle in the diffusidrinformation and trust that impacts on
the Aboriginal entrepreneurs economic activity, atiry social well-being (Smith,
1763/1978). Further analytical and quantitativeeagsh needs to be undertaken to more
fully test and confirm these ideas; however, ttapgy provides a foundation from which
academic debate can proceed to understand theomnslaip between human and social
capital and its impact on Indigenous entrepreneurs.

Notes

" The policy of ‘Exclusion on Demand’ was not removeain the New South Wales Teacher’s

Handbook until 1972. Equitable education was detodddigenous Australians throughout New

South Wales for 70 years. Other states implemesiteiar frameworks that excluded Indigenous

Australians based on the pretext of racial inféyo(Connell, Campbell, Vickers, Welch, Foley & @zell, 2007).
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