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Abstract

Many women seek self-employment as a way to betgerage their work and family needs,
particularly when they have children. However, tequirements of self-employment may
compromise work-life balance in ways which are aletays recognised. This is particularly
true with elder care, because the general awaresfes®rk-life balance issues for small
businesses has not translated into understandileg eare. This exploratory study focussed
on a small group of self-employed women with eldare responsibilities, finding that these
women proactively managed their role challengesvéi@r, the complex inter-relationship
between such responsibilities, and the stratediéised to both manage and mitigate their
impact, was found to have implications for both thdividual (in terms of identity and
emotion) and the firm (in terms of performance).
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Introduction

The potential for self-employment to allow womencteate solutions to address issues they
face in managing both work and family responsiletitis well established (Heilman & Chen,
2003; Kirkwood & Tootell, 2008; Loscocco & Smith-Hiter, 2004; Wellington, 2006).
Research in this tradition has frequently focusedh® implications of self-employment for
how women conceive their role (and identity) as athar and how they manage their
responsibilities in caring for children (DeMartirBarbato, & Jacques, 2006; Marlow, 1997;
Parasuraman & Simmers, 2001). However, with changiopulation and social trends, it
may be that now (and in the future) women are yikel spend more time caring for the
elderly than they do caring for children (Doressters, 1994). New Zealand, like many other
developed nations (Maestas & Zissimopoulus, 2088)dn ageing populatiprand statistics
indicate that, alongside a marked increase in tlageel over eighty (Department of Labour,
2007), an age group which often requires signitickily support, there is also a decreasing
availability of non-working women, the group whecepiously provided much of the family
care-giving in the community (Department of Labo2@07; Merrill, 1997). Government
policy, which favours ‘active’ or ‘productive’ aged’, also relies on family support to be
successful (Gadson, 2003; Ministry of Social Pqligp01) yet there appears to be little
understanding of how these changes will affect wagykvomen, and more particularly, what
the impact might be on female small business owriés is a critical gap in understanding
given that New Zealand has a business populati@nishdominated by small firms (97% of
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all enterprises employing fewer than 20 people) 8680 of the total number of self-
employed are women (Ministry of Women’s Affairs &imistry of Economic Development,
2008). It is, therefore, important to explore méulty the challenges associated with elder
care and the implications it may pose for femaleegmeneurs looking to manage their lives
and grow their businesses, especially given that @ainthe dominant reasons women enter
self-employment is to find the flexibility that wiallow them to better juggle their multiple
roles (Smith, 2000).

Despite the growing likelihood of an increase imlegl care responsibilities for many
individuals, including small business owners, selfployed and other entrepreneurs; elder
care issues have largely escaped the attentioesefarchers interested in the dynamics of
work-life balance. Nevertheless, there exist a kmanber of studies that have highlighted
significant personal and work-related issues fopleyees with elder care responsibilities
(Davey & Keeling, 2004; Fast, Williamson, & Keating999; Merrill, 1997). The present
study extends this research through a small-sexigloratory project that concentrates on
examining the lived experience of elder care on whuek-life balance of self-employed
women. We were especially interested in documgntiow female small business owners
establish and negotiate boundaries between domhow, they seek to harmonise their
multiple roles, and to understand the impact etiee responsibilities might have on their
business. In addressing these questions, we akgmorrd to calls for more in-depth,
gualitative studies investigating the dynamics obrikvife integration (see Kreiner,
Hollensbe, & Sheep, 2009) and look to contributethl® embryonic body of knowledge
pertaining to elder care and work-life balance d gpecifically in relation to entrepreneurial
women who own their own business. The remaindéneintroduction and literature review
is organised as follows; firstly, we provide a brrationale for the relevance of studies
investigating work-life balance issues for self-éoypd female entrepreneurs. We note that
the potential impact of elder care has not beerelyithvestigated before reviewing the only
major New Zealand study that has addressed elderacal employment issues. We conclude
with a discussion of boundary theory; highlightitwgo recent studies that provide useful
theoretical concepts to frame our analysis.

Elder Care and Self-employment

While the relationship between work and non-workivitees has sparked the interest of
commentators and researchers alike for many decades (Eby, Casper, Lockwood,
Bordeaux, & Brinley, 2005; Kossek & Ozeki, 1998),is also the case that work-family
issues have been a particular concern of investig@ngaged in entrepreneurship and small
business research. Jennings and McDougald (20@dg d@hat investigations into the work-
family nexus are highly relevant to entrepreneuaiad small business scholarship for at least
three reasons. Firstly, they note that there isresiderable body of research suggesting that
many small business owners are motivated to skesit hew ventures by a concern to
enhance congruence between their work and non-ln@s Secondly, there is also evidence
that achieving work-life balance remains an impartabjective for many small business
owners, and features prominently in assessmentheobuccess of their start-ups. Finally,
Jennings and McDougald (2007) note that numerawdies have demonstrated that elements
associated with the family or non-work domain caftuence activities and outcomes in the
work sphere. Moreover, they go further and proghaeaspects of the work-family interface
may partially explain pernicious gender differendesthe ‘success’ of male-headed and
female-headed business ventures that have notfblgmaccounted for by existing theories.
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More specifically, Jennings and McDougald specutlaéé female small business owners are
likely to experience much greater levels of workiily conflict than their male counterparts,
and are therefore more likely to respond by adgptioping strategies that inhibit business
growth and development.

Consistent with Jennings and McDougald’s thesi®T20studies that have examined work-
life balance issues for female entrepreneurs aftentify care-giving roles (primarily those
related to children) as being associated with ees in the intensity of work-life conflict
and as affecting the intentions and practices wfale small business owners (Kim & Ling,
2001; Stoner, Hartman, & Arora, 1990). What is bteahowever, is that these studies have
paid scant attention to the possible effects oéretiire responsibilities despite widespread
acknowledgement of changing population demographiciEh suggest that older women
will remain involved in the workforce for longer, hite continuing to have increasing
responsibility for elder care (Davey & Keeling, 20Ministry of Women’s Affairs, 2008;
Statistics New Zealand, 2005). This is not surpgsgiven that the impact of elder care on
work-life balance in general has attracted onlyitleh interest (Murphy, Schofield,
Nankervis, Bloch, Herrman & Singh, 1997; Nikzad,riaPearlin & Gaugler, 2005;
Romoren, 2003). Moreover, much of the publishedassh has concentrated on investigating
health issues for the elderly, with only passintgraton given to families and to the
implications of elder care for the working careqgivor small business owner (Fast, et al.,
1999; Gilhooly & Redpath, 1997; Matthews & RosnE®888; Merrill, 1997). Researchers
who have addressed elder care issues from the guéirgp of the working carer have
suggested that it might lead to a loss of incommecéwe givers if they have to give up work
(Bacik & Drew, 2006; Evandrou & Glaser, 2004; Wakgdshi & Donato, 2005), difficulties
in making a return to the workforce if they takeadi out for care-giving (Merrill, 1997) and
could contribute to personal health issues (Fast, €1999; Kossek, Lautsch, & Eaton, 2006;
Lee, Walker, & Shoup, 2001).

The major published New Zealand research thatrhesstigated work-life balance issues for
employees with elder care responsibilities sougfdrimation from participants employed in
two large city councils (Wellington and ChristchygDavey & Keeling, 2004). It was
estimated that elder care was a relevant conceragdproximately 10% of the employees,
and although this may not seem like a large nummest of the respondents reported that
their involvement in elder care was ongoing andytrm. While attitudes towards care-
giving were generally positive, many participanigressed concerns for what the future
might hold and it was notable that those with ggrabmmitments were much more likely to
report negative attitudes, emotions and experieri¢ases associated with care giving were
common, with many of the respondents indicating thase often necessitated taking time
off work. Consistent with Jennings and McDougal(?§07) arguments for the salience of
gender, women were much more likely to report grekavels of involvement in elder care
(in terms of type of care, hours invested, and desgy) than their male counterparts,
highlighting the importance of further studies tli@tus specifically on the experiences of
women. Finally, although the two councils that seinas case-study organisations for Davey
and Keeling’'s study were generally perceived agsue of their employees’ efforts to
manage work and elder care commitments and while-gi@ing responsibilities were not
overly intensive, nonetheless, it was also evidbat balancing work and elder care often
resulted in considerable strain and stress. Ndtiegneed for further research, Davey and
Keeling (2004) suggested that investigations it implications of elder care in a wider
variety of workplaces would be useful.
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Boundary Theory

Much of the existing work-family literature has tmsed individuals’ experiences of the
work-family interface, and especially on conflictdanegative spillover between role domains
(Clark, 2000; Jennings & McDougald, 2007). Thisessh stream tends to view the
competing demands of the different spheres ofddencompatible and regards individuals’
efforts to reconcile their various life roles adda with difficulty and inherently problematic.
Efforts to satisfy the responsibilities and exptotes associated with different roles creates
tension and strain and can lead to negative cagsitiemotions and behaviour spilling from
one domain to another. Many of the researcherBignttadition are interested in quantifying
strain, measuring the negative outcomes associai#id conflict, and specifying the
determinants of work-family interference (Eby, &t 2005). However, the preoccupation
with negative spillover and work-family interferentas been criticised for overlooking
possibilities for cross-domain enrichment and featibn, for treating individuals as mostly
passive recipients of environmental influences, famdbbjectifying the work and non-work
spheres of life and encouraging the reificationwairk-life balance (Clark, 2000; Cohen,
Duberley, & Musson, 2009; Frone, 2003; Lewis, Gamaplk Rapaport, 2007; Parasuraman
& Greenhaus, 2002).

However, work-family researchers have also beeerasted in exploring individuals’
conceptions of work-life integration and investiggt how they cope with, transition
between, or manage multiple role demands. Bountteryry has often been applied in this
research tradition (Clark, 2000; Cohen, et al.gifer, et al., 2009; Nippert-Eng, 1996). Itis
generally accepted that conceiving and enactingtbaues around the different realms of our
life allows us to impose a measure of order andst@ssis in making sense of the world
(Ashforth, Kreiner, & Fugate, 2000; Nippert-Eng989. Boundaries are useful because they
set limits on the parameters of a given domain.ofnmon approach amongst boundary
theorists is to distinguish between boundaries @natstrong (or thick) versus those that are
weak (or thin) (Ashforth, et al., 2000; Kreiner,at, 2009). Strong boundaries are evident
when role domains are impermeable (that is, whanadlas cannot exert influence on one
another) and when there is very little scope fexibility or individual control. Strong
boundaries both reflect and promote segmentatind, emcourage individuals to view the
realms of work and non-work as separate and quggndt entities. In contrast, weak
boundaries are those that are highly permeablenffigrg cross-domain influence) and allow
for considerable flexibility and autonomy. Weak hdaries both reflect and promote
integration between domains, and encourage us @w ¥he various spheres of life as
interconnected.

Like others who have explored relations betweerdttraains of work and non-work we use
boundary theory as an orientating conceptual fraonkewo inform our understanding of how
our participants might create, maintain, and exgmee the different spheres of elder care and
work (for examples see Clark, 2000; Nippert-Eng@@)9 We believe that boundary theory is
an especially useful heuristic device as it plaeegphasis on the agentic, negotiated and
socially constructed nature of efforts to differatéd, and to manage transitions between,
various role domains. Boundary theory directs &itberto how individuals attribute meaning
to their various roles, how they negotiate withesthto delineate domains, and the highly
dynamic and situated nature of this process.
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Two recently published qualitative studies utilgsirboundary theory provide helpful
frameworks to guide our own research agenda. Infiteeof these studies Kreiner et al.,
(2009) drew on the experiences of Episcopaliargglér develop a grounded model of work-
home boundary work. They proposed that individuelse generalised preferences for the
type of boundaries that they enact, but that pesies for either segmentation or integration
interact with environmental affordances to creatdeptial mismatches. Incongruence
between an individual’s desired level of segmeatatr integration and what is experienced
affects overall levels of work-home conflict botimetttly, and indirectly through perceptions
of specific behaviors, events or episodes thatat@oboundaries. These specific boundary
violations can either be intrusions, where efféatsnaintain segmentation are unsuccessful,
or they can be distance violations, where greatéegration is desired in the face of
segmentation. However, most relevant to our reke@rdreiner et al's (2009) exploration
and categorisation of various boundary work tacti respondents use to address work-
home boundary violations and to reduce work-homlich. These tactics include a variety
of interrelated behavioural, temporal, physical anchmunicative strategies that individuals
adopt to respond to, and to preempt, the negatfeete of work-home challenges. Because
boundary work tactics appear to play a pivotal roléhe experience of work-life conflict we
felt they would provide a useful lens to interprhd better appreciate how female
entrepreneurs actively negotiate and manage tlur eare and work responsibilities.

Our study was also informed by the autoethnograplticount of home-work dynamics
presented by Cohen et al. (2009). They suggesttaptmarical framework for understanding
work-life experiences that distinguishes betweea broad groupings reflecting contrasting
levels of control over the work-home interface. Tingt broad grouping, which they labeled
‘maintaining order’, entailed the purposeful usestrhtegies that enabled feelings of control
and the exercise of personal agency. In contrastattitional conceptualisations that view
segmentation and integration as polar oppositesaandflecting quite distinct modalities for
addressing relationships between home and work K8ppert-Eng, 1996), Cohen et al
(2009), instead, highlight how both are conscidustegies that can be used jointly to create
a sense of orderliness. The second broad groupvhgzh Cohen et al (2009) labeled
‘experiencing disorder’, is distinguished by thewtence of episodes and events that lead
individuals to feel a loss of control over conneos between the different realms.
Experiences of disorder can range from relativeilg moss of control (seeping) to situations
where control is perceived as virtually non-exist@verwhelming). Cohen et al (2009) note
that a key characteristic further differentiatinations associated with an increasing sense
of a loss of control is a corresponding escalaitiotihe emotional intensity of the experience.
The framework developed by Cohen et al (2009) sharany similarities with Kreiner et al
(2009)’'s model of work-home boundary work. More @peally, the purposeful strategies
used to maintain order correspond to boundary wackics and experiencing disorder is
analogous to the concept of boundary violationss Buggests that focusing on these key
features of the home-work nexus is appropriateaddition, Cohen et al (2009)'s study
highlights the potentially vital contribution of @gcy, control, emotions and identity to the
lived experience of home-work dynamics.

Using qualitative and narrative approaches we aunae on exploring how female small-
business owners conceive of and manage their elterand business roles. We focus on the
implications of elder care for business activitieBjcidate common boundary work tactics
and consider the role of emotions and identitysdrdoing this paper responds to recent calls
for more research on the work-home interface fdrepmeneurs and the owners of small
firms (Jennings & McDougald, 2007) and to appealdioaden the work-family research
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agenda to include more in-depth, qualitative swidleat explore different dimensions of
work-home conflict (Kreiner, et al., 2009).

Method

The study was small-scale and exploratory in nafuee seeking to identify patterns and
themes) (Collis & Hussey, 2003). The chosen dathea®mn strategy was in-depth

interviewing with key informants (Kvale, 1996). Shthoice was consistent with the type of
study and research question, as well as being gengmwith the interpretive perspectives
underpinning the study (Schwandt, 2000). This apgnoallowed for an emphasis on the
different voices, perspectives and experiencef®iself-employed women who participated
in the study.

A purposive sampling approach (Patton, 1990) wkentdo identify self-employed women

with elder care responsibilities who might wish garticipate in the study. Recruitment
strategies utilised included advertisements andag-mvitations to lists of members of

organisations (e.g. Chambers of Commerce). Howdlvennost effective approach proved to
be a combination of word-of-mouth and snowball siamygMarshall & Rossman, 2006).

The interviews were semi-structured and focused anmber of themes including: the self-
employment experience; multiple roles and overtapsions between them; and, work-life
balance needs and strategies. Interviews took teaevariety of locations and the choice of
venue was made by the participant in order to mtevany nervousness they might be
feeling, and to ensure they felt safe when revgaleir experiences to the interviewer. On
average, the interviews were one hour in lengtforined consent was obtained via a written
form and anonymity, along with other rights, wasuasd. With the permission of each
interviewee, the interviews were recorded and tnaped in order to facilitate effective data
analysis.

Data analysis was an inductive process that cordhteeative cycles with processes of data
reduction (Miles & Huberman, 1994) and focused amtent and thematic analysis.
Emphasis was given to the identification of patem the data and quotations from the
interviewees have been used to illustrate and stifp@themes/ideas that are presented.

Participants

The participants in this research were eight worfrem the Wellington region of New
Zealand. These women owned a variety of businessesppredntly in the service sector.
Most of these ventures were micro-businesses, avithtwo employing additional staff. The
participants had a wide range of business expeaFjancluding several who had just recently
started new ventures and others who had been oggtheir business for many years. Most
of the women reported ongoing involvement in eldare for the last 5-6 years (for a
summary see Table 1).

! No real names have been used.
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Table 1: Description and background characteristicof participants

Name No. of Employees Business Style Years in| Eldercare | Yearsin
(including owner Business | involvement| elder care
(approx)

Dorothy 1 Self-employed 15 Mother 5

Stephanie 1 Self-employed 2 Mother 5

Jocelyn 1 Self-employeg 9 Mother 5

Terri® 1 Self-employed 20 Mother 20

Mary 1 Self-employed 8 Mother 6

Jasmine 22 (including | Owner/Manage 3 Parents 6
part-time)

Charlie 1 Self-employed 1 Father 6

Jackie 4 (plus Owner/Manage 6 Father 6
contractors

Most of the participants had already dealt with lties of one parent at some stage and their
surviving elder(s) were now requiring consideradsistance, with several in rest home care
and others needing ongoing support from their famild also from external care providers.
We briefly elaborate on the background of eachigpant below:

Dorothy is the only sister still available in her mothdan@me town, although she does have a
brother who is within commuting distance. She tgidier mother daily (she lives in|a
residential care facility) even though there ardfiadlilties with increasing dementia.
Dorothy’s business is focussed on individual clieméraction and she needs to be available
when appointments are made.

Stephaniehas a brother who is active in sharing their ettiee responsibilities, although|it
appears that Stephanie is often the first pointatif Stephanie’s mother is still in her own
home which is about twenty minutes away. Stejghhas a fairly new home-based writing
business which she is actively seeking to grow.

Jocelyn’s mother used to live some distance away, but wiitberagement from her adult
daughters, has now moved closer to them. Shaluey eare responsibilities with her sisters,
Jocelyn is a self-employed contractor who worka @slicy analyst.

D

Terri has a successful business which requires her t@vadable for clients in th
workplace. Terri’'s mother has recently moved iato apartment within a residential care
complex, but still has her own home. Terri hasnbiegolved in caring for her grandmother
and then her father, so has had considerable experin managing elder care alongside self-
employment.

Mary, the eldest in a large family, runs her own bussngs a consultant. Mary’s siblings are
very active in their care of their mother, who Bv&ome five hours’ drive away from Mary's

own home, in a residential care facility. Mary traots in the human resources industry, and
is well-established as a service provider in théaa

% Terri had been involved in caring for her grandreothnd father before her mother
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Jasmine is the only sibling in her family still living ilfNew Zealand, with both paren|ts
requiring support, and a business in its early sie#@lone among the participants, Jasming is
supporting both parents, who live in their own honmea smaller centre some five hours’
drive away. Dealing with full-time employment taipport the business development,
Jasmine is partner in a medium-sized retail busines

Charlie manages the support of her elderly father wha ieesidential care in another city.
Although Charlie has brothers located in the sameas her father, she nonetheless take
much of the care-giving responsibility herself. afle has recently started up her own
business providing personal services, but also svpest-time while she seeks to get herself
established.

Jackie makes a special journey every Saturday to vigitehderly father, who lives alone.
The journey is about an hour, and Jackie has ersigto lives closer, and who is usually the
first to be called in an emergency. Jackie hasmber of employees who work for her small
consultancy business.

Results and Discussion

The aim of this exploratory study was to examine lived experience of self-employed
female business owners who also manage elder W&#edo so by considering three vital
aspects of this experience. Firstly, we considerittplications of elder care for the owner’s
business. Secondly, we elucidate boundary workctased to address challenges associated
with managing elder care and a business at the saraeFinally, we consider emotional and
identity-related aspects of elder care. We folmesé three aspects of the work-family nexus
to be closely interconnected, often with reciproeationships. For example, decisions to
limit business growth often had emotional and idgmelated consequences, and
simultaneously aspects of identity and the emotiassociated with elder care could also
shape owners decisions to prioritise elder carporesbilities. Likewise, boundary work
tactics implemented to address boundary violatemm$ work-home conflict associated with
elder care and business responsibilities enabled respondents to mitigate negative
emotional spillover, and were often focused on log opportunities or space for
continued involvement in the work domain. We elaberon the main findings in relation to
each of these elements in the relevant sectiomsvbel

Elder Care and Business Performance

It is notable that many of our respondents soughet¢oncile the competing demands of elder
care and self-employment by prioritising the nordewvdomain and adopting strategies that
were likely to restrict the performance and/or ptigd of their firm. lllustrative of this are
several women who had elected to severely limit thgsiness commitments, often at a time
when business growth was eminently possible. Famgite, Mary, a contractor in human
resources, indicated that in response to a crisecated with her elder care responsibilities
that she had completely relinquished her businasa Eignificant period of time. Moreover,
upon resumption of her business role she electaahly accept contracts that would allow
her the necessary flexibility to provide care far lmother when it was required. Mary
commented that she..had to factor Mum, and the fact that | might néedchave time out or
flexible time. | actually turned down some wbdnd was matter of fact in her assessment of
those lost opportunities to grow her business. il8rhy, Dorothy, who had been successfully
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running her own small business for many years, indecided that she needed more
flexibility and time to cope with her elderly mothéccordingly, she limited the number of
appointments she made with clients and over timduglly reduced her business to virtually
nothing.

Other respondents were less extreme in their ragpém the demands of elder care, but
nonetheless adopted strategies that were likelgetaletrimental to business growth. For
example, Terri, who chose to work a four-day weestimated that losing a full day of
appointments had cost her upwards of $20,000 inyeae. Jocelyn, a business contractor,
had also felt the impact of elder care, pointingtbat the time she took off work to assist her
mother directly impinged her income as the follogvquote illustratesl'm self-employed, so
when I'm not at work | don’t get paid Jasmine, who was involved in the establishmerat of
new business with her husband, had reluctantlydeecto invest more time caring for her
elderly parents. She was conscious that this adecisad taken her away from her husband
and their business at a critical time and was awoeckthat her husband had been trying to
run the business with “. absolutely no support from anybody for this.\While not able to
specify the commercial effects as clearly, Chals® noted that her developing business had
been affected by her elder care commitments, wipls to tend to her elderly father living in
another city requiring her to block out periodstiofie and to make herself unavailable to
clients.

It was apparent that even for those women who sttestrongly focused on expanding their
business that elder care was perceived as a sigmnificoncern with potential to hinder
continuing growth. For example, Stephanie was figdhat her elderly mother was placing
increasing demands on her for support and caréghé\tsame time, Stephanie was keen to
grow her client base and was mindful of the impm&aof reputation in the marketplace for
her emergent business. Not wanting to turn dowrkvaod unwilling to advise clients of her
need for flexibility, because as she indicatéch“at the stage in my business when | want to
look pretty damn reliable” Stephanie was simply starting work earlier in orttefree up
time during the day to manage her elder care adegfy that did not appear to be a sustainable
in the longer term. Likewise, Jackie was awaréhefimportance of founder involvement and
personal input as a factor in the success of hanbss, but also realised that maintaining this
involvement was going to be challenging as herretdee responsibilities increased. Her
dilemma is clearly captured in the following qudtgou are part of the ongoing viability of
that business, so | think that there is a cumutatifect over time that you keep having to
sustain your business and put that energy in, lmut'we got an additional load that is
increasing.”

Several aspects of our data are consistent withidgs and McDougald’s (2007) conceptual
model of the likely effects of gender on entrepreisework-family interface experiences,
coping strategies and business performance. Fon@era Jennings and McDougald suggest
that female entrepreneurs are liable to experidrigber levels of work-family conflict
because they tend to own businesses in the retdiparsonal services industries, and that
these client-centered businesses offer less opptytéor work schedule autonomy and
flexibility. It is notable that the majority of woam in our study operated businesses requiring
considerable client contact and interaction, amd thany explicitty commented on the strain
that this imposed when also trying to meet the dewaof elder care. Jennings and
McDougald also suggest female entrepreneurs amept® greater levels of work-family
conflict as a consequence of gendered role expacsat That is, because women are
generally expected to fulfill nurturing and carevigg roles they are likely to feel more
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pressure to assist with elder care and to feelttieat business role is incongruent with care-

giving responsibilities. This was evidently the ed®r several of our respondents, who

despite having brothers who lived closer to theeydparent had nonetheless assumed
responsibility as the primary care giver. Othedsts have also shown that women are much
more likely to take up elder care duties than aee (Davey & Keeling, 2004).

The tendency amongst the women we interviewed itwifise elder care and to scale back
their business involvement is congruent with Jegmiand McDougald’s (2007) suggestion
that female entrepreneurs are more likely to mal@mamodations within the work sphere
rather than the family domain. This is not necasanexpected as extensive literature and
empirical research describes how, for female entdregurs and small business owners, the
decision to move to self-employment and to stagirtbwn business is often driven by a
desire to enhance overall quality of life and inyarowork-life balance (Boden, 1999;
Wellington, 2006). In pursuing this goal, womerieof adopt a strategy of compromise,
settling for a capped growth environment and retstig their aspirations for business
development (Loscocco & Robinson, 1991; Watson,3208lowever, whereas previous
research has suggested that as childcare obligatiearease, women may look to develop
their personal lives and business opportunitiess{ien®& Hunt, 2009; Grady & McCarthy,
2008), we show that elder care responsibilities gy lead women to decide to limit or
reduce their work commitments. This raises the ggosthat for some female entrepreneurs
the opportunity or time frame available for themctmcentrate on expanding their business
may be quite narrow.

Boundary Tactics, Agency and Autonomy

Our findings are consistent with a growing bodyre$earch that challenges conventional
notions of individuals as passive recipients — $ympacting to the assorted stressors and
tensions associated with efforts to integrate theous spheres of work and family (Clark,
2000; Cohen, et al., 2009; Kreiner, et al., 2009)he participants in this project were
proactive agents whose attempts to gain contrtthemr own lives underscores the complex
and nuanced nature of work-home relationships,iquéatly when elder care is involved.
Consistent with the propositions of Kreiner et20(9) and Cohen et al. (2009) we found that
the women we interviewed enacted a range of speté#ctics to manage challenges
associated with elder care and business owner3higse tactics appeared to be a critical
vehicle through which the women were able to examtrol, reduce uncertainty and
unpredictability, and where necessary restore @eseari orderliness to the work-family
interface.

Kreiner et al. (2009) classify tactics into sevelpabad categories, reflecting a variety of
behavioral, temporal, physical and communicativeatsgies that can be implemented
proactively in anticipation of potential conflictand also reactively in response to specific
boundary violations. Our respondents identifiedesalvof these tactics that they also used.
One of the most commonly employed strategies wad#havioral tactic of actively ‘using
other people’ as a resource to address boundafiraten Many of our respondents spoke of
the significant contribution of spouses in suppwtand assisting them to fulfill work-related
and elder care role demands. Likewise, some paatits used extended family networks to
help with elder care obligations. For example, Mawgntioned how she coordinated with her
siblings and used rosters to facilitate the careenfelderly mother. Others commented on the
important contribution of professional care giversrking in residential care facilities. In
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other studies (see Davey & Keeling, 2004; Kreineale 2009) mobilising support from
managers and work colleagues has been mentionpthyag a crucial part in employee
efforts to maintain work-home balance. Howevers thinderlines the distinctive context of
self-employment and small-business ownership whech resources may not be available or
are more difficult to marshal.

Another behavioural strategy commonly used was tiidinvoking triage’. Kreiner et al.
(2009) describe this as the ongoing process ofripsiog competing demands from the
different spheres of life. Entailing a kind of mantalculus carried out ‘on the fly’ it was
used by our participants to diagnose the urgengyrablems or issues and as a trigger for
appropriate action. Stephanie articulated thiatestyy when she noted that she would often
have to compromise her work because of her motheesls, but she tried to do this only if it
was urgent. She went on to comm#far minor health issues, bog-standard sort of hel
juggle that — you know, get her to wait. If it'sajor, | would get the work to wait.Of
course, these decisions were not always easy aoritiping one domain often entailed costs
for the other. Jasmine summed up this dilemma wéten explained that her efforts to
prioritise demands in the different domains was tmstimes to the detriment of the
business and sometimes to the care that | wouddtbkgive to my parents, but most of the
time you're able to manage.”

The salience of temporal tactics (‘controlling wditkie’ and ‘finding respite’) for boundary
management was also obvious from the comments ofregpondents. As Kreiner et al.
(2009) note, individuals are able to make strategaces regarding the use of time including
when, and how much time is devoted to activitiedifferent spheres. ‘Controlling work/care
time’ was a commonly employed tactic used by owpoadents that was manifested in
several ways. For example, as already discussedy Bteacted regular scheduling of her
elder care duties via the use of rosters so as itomise disruptions to work. Jocelyn
protected her work time by refusing to take persaads while at work while Terri’'s
approach was to reduce her normal working weeket® fip an additional day to care for her
mother. The second major temporal tactic identifigdKreiner et al, ‘finding respite’, was
not often pursued by our participants. This is twosay that the prospect of ameliorating
strain by taking breaks from work and/or elder cagponsibilities was not recognised as
important as the following quote from Jasmine matlear;“Occasionally, | will say to my
husband that I've got absolutely no ‘me’ time. @btly no ‘me’ time”.However, it seems
to be the case that the intensive demands of sgifegyment and small business ownership
coupled with the strong emotional ties and impeeatiof elder care make it difficult for these
women to truly get away or to take time off. Thiation of Charlie illustrates this point. Her
new business typically required her to work weekerathd during this establishment phase
she was also undertaking separate paid part-timk tecallow her to meet her own income
requirements. Moreover, although her father wasegsidential care in another city Charlie
often found that her father's needs were uppermmogter mind as the following quote
reveals;‘lt's because he does occupy my headspace. Natiad way, but just thinking, you
know, | should be making more contact; | shoulddbng more proactive things. But you
know, | just need to get ahead and build this bessi

We found that the communicative tactics of ‘settaxgectations’ and ‘confronting violators’
(Kreiner et al., 2009) were not used extensiveheré were of course, some exceptions. For
example, Mary typically made it a point to commuatécher preferences and expectations for
flexibility to clients before accepting work. Howay this was quite unusual and
communicating with key stakeholders regarding pretelevels of work-home integration or
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confronting those that punctured boundaries weltetatics preferred by the women we
interviewed. We note that negotiating boundary gne&ices can be more complex in the
context of elder care as older persons are oftepated by a number of external agencies
and other providers that may not be as responeitieet desires of the care giver. Moreover,
other family members are often significant actord the dynamics of family relations, which
can sometimes be fraught (Davey & Keeling, 2004pynmake implementation of
communicative tactics challenging. Finally, we alied that in some cases the elder person
may have dementia or other conditions that makestfeetive use of communication tactics
problematic.

Emotions and identity

While some researchers have been critical of appesawhich emphasise the emotional
links or connections between work and family (CJ&®800), we observed that emotions were
very much central to the lived experience of wafkafly conflict amongst the women we
interviewed. In fact, one of the main reasons fgaaticipants experienced some difficulty in
segmenting work and elder care appeared to beitelévels of emotional involvement
associated with elder care. Emotions that werhligigted by the participants included guilt
and frustration, sorrow and loss, and love and eondllustrative of the strong emotional
connections is the following quote from Dorothy whehe talks about the emotional fallout
related to her mother’s iliness and gradual declihdon’'t want to feel happy....I don’t feel
happy... | don’t feel lively at times....I don’t feidel talking at times, because I'm going
through losing my mother.”

Feelings of guilt, frustration and inadequacy walseo common amongst our participants. In
some cases, efforts to juggle demands in both sphmeant that they felt that they were not
giving enough to any of their roles. For examplefla commented thatl ‘sometimes have
feelings of guilt that | don’t do either welllh other cases, participants indicated that they
would like to spend more quality time with theideis, but expressed frustration that instead
they often ended up doing practical things suclprasiding transport to appointments or
sorting clothing. In addition to feeling guilt anilustration at times, all participants
mentioned feelings of sorrow, grief and loss. Bieglings came from seeing the increasing
dependence of their elderly parents, and havingotoe to terms with the eventual loss of
beloved members of their families. Dorothy exprdsgs in the following way;You want

to scream and cry and say ‘life’s really not thait.

Although there are situations that can arise whergratitude can easily take on a taste of
bondage...” (Lewinter, 2003:359), the emotions aroefder care were not all negative.
Most participants indicated that they had strorgjifgs of love and gratitude towards their
elders, and a desire to reciprocate the care peduiol them in earlier times. Lewinter (2003)
has commented on the value and importance of gaeerational reciprocity, but most work-
life balance research has concentrated on negatillever between the domains of work and
home. In the following quote, Dorothy encapsulates importance of reciprocity as she
reflects on her decision to limit her businessvatgti

“...it's something | wanted to do, because she wasetlor me... She was always

there for me, no matter what. And | feel that saerificed a lot of her time and her
life for me, and it's my turn. It's something I mtdao do and | enjoy doing it”.
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Unsurprisingly, since boundary work is intimateledt to identity (Cohen et al., 2009;

Nippert-Eng, 1996), we found that the emotional eatp of elder care often sparked
fundamental reappraisals of self-identity. For soof our participants the move from

daughter to caregiver was a stimulus for them &ssess their relationship and role vis-a-vis
their elderly parent. Jackie felt this change keeasl the following quote shows;

“It's very difficult, watching your parents lose @l independence, and watching
them struggle. To actually accept that there ardain things that they just can’t do
any more, and that you are going to have to hegnthdo those things, or find
someone else who can.”

Charlie was also conscious of how her relationshigh her father had altered as a
consequence of assuming care responsibilitiesc8menented as follows] very much felt
that change of role — that | became the parent, @nslas like parenting a child in some
ways”. All of the women we interviewed indicated that thiientity as businesswomen was
salient for them, but some (like Dorothy) were digaecasting themselves and constructing
‘new’ identities in response to the demands of retdee. For others, elder care appeared to
have much less of an impact. For example, whendabkev she viewed herself and her
various roles Stephanie offered the following comtnél think of myself as a business
woman who is a daughter. | don’t want another egireng tag (I was a mother for such a
long time). She’s pretty important, but | don’eusto define myself.”

Conclusion

All of the self-employed women in this researchidadd that they had achieved some form
of balance in their lives. However, their pursoitsome quality of life and work-family
balance appeared to involve what other researchnbted as being significant personal
negotiation and also compromise (Dallimore & Mick2006). Work-family border theory
suggests that, in seeking some balance in thess limost people are proactive or enactive
(Clark, 2000), yet while the participants in thisoject were trying to be proactive in
managing their commitments, this appeared to dendarg confrontation with the various
requirements of their activities. The often unetpd nature of elder care impacted the
ability of the participants to organise their rokesd activities, and appeared to force them
into reactive behaviour in all domains.

The continual disruption of the efforts of thesemvam to proactively seek some organisation
in their lives was leading to lack of balance, amtteasing feelings of guilt and frustration.
The frustration alluded to in the women’s storibswg that they experienced difficulties in
identifying their roles. They all found it diffitiito move from a ‘child’ role to caregiver for
an elderly parent. They also often found it hardeal with the attitude of the border keepers
— those people who influenced their ability to mdetween roles (Clark, 2000). There
included the elderly themselves, but also formaégaers, medical staff and others whose
expectations of the family caregivers were oftaggnigicant.  Further research into these
areas would be useful. Additional studies explptime interface between elder care and self-
employment for participants from a wider variety afltural and economic backgrounds
would also be valuable (Davey & Keeling, 2004; Tem@nawa Hauoroa, 1997). Although
all the women who patrticipated in this study intiéchthat they felt some measure of success,
this appeared to be very much an individual peroepgempered by the strategies they had
adopted to manage their lives. Their feelings o€cess may have arisen from an
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understanding that they had reached an acceptahpromise on a daily basis. The
emotional cost of elder care was also profoundllggsarticipants indicated that they carried
their many roles with them, and usually respondethédiately to the needs of their elder
(often putting their own health issues second)is Hlso particularly interesting to note that,
despite the increased flexibility of self-employmeavery participant indicated that their
business had been affected by their elder car®nesglities. The businesses were not going
to grow and develop, and in some cases they waiteksiy — the constraints of family
commitments combined with the flexibility of selfrployment may simply have contributed
to the need to work longer and harder just to atagnall business.

Notes

' The number of New Zealanders aged 65 years and®v¢j has doubled since 1972, to 510,000 in 2TB6.increase is expected to
continue with the population aged 65+ years likelgxceed one million in the late 2020s and reaé# fnillion by 2061. The largest
growth will occur between 2011 and 2037 as the Hadmmers move into this age group. From the la#20the 65 years and over age
group will make up about one-quarter of all NewI&eders, compared with 12 percent in 2006. (Stegidew Zealand, 2008)

References
Ashforth, B. E., Kreiner, G. E., & Fugate, M. (2008l in a day’s work: Boundaries and
micro role transitionsAcademy of Management Revi@w(3): 472-491.

Bacik, 1., & Drew, E. (2006). Struggling with juggb: Gender and work/life balance in the
legal professionaNomens Studies International Forud®(2): 136-146.

Boden, R. J. (1999). Flexible working hours, famigsponsibilities, and female self-
employmentAmerican Journal of Economics and Socioldef}(1): 71-83.

Clark, S. C. (2000). Work/family border theory: Aew theory of work/family balance.
Human Relations3(6): 747-770.

Cohen, L., Duberley, J., & Musson, G. (2009). While Balance? An autoethnographic
exploration of everyday home-work dynamidsurnal of Management Inquir8(3): 229-
241.

Collis, J., & Hussey, R. (2003Business research: A practical guide for undergraig and
postgraduate studen{@nd edition ed.). Basingstoke, Hampshire: PalgidacMillan.

Dallimore, E., & Mickel, A. (2006). Quality of life Obstacles, advice, and employer
assistanceduman Relations59(1): 61-103.

Davey, J., & Keeling, S. (2004¢ombining work and eldercare: A study of employeé®o
city councils who provide informal care for oldezqple Retrieved March 2009 from
www.dol.govt.nz

DeMartino, R., Barbato, R., & Jacques, P. H. (20&&ploring the Career/Achievement and
Personal Life Orientation Differences between Eoreaeurs and Nonentrepreneurs: The
impact of sex and dependenisurnal of Small Business Manageméi(3): 350-368.

30



New Zealand Journal of Employment Relations, 3@): 17-34

Department of Labour (2007Ider People in Work: Key Trends and Patterns 12005.
Retrieved March 2009, from http://www.dol.govt.n@fs/older-people.pdf

Doressworters, P. B. (1994). Adding elder care aonen’s multiple roles - A critical review
of the caregiver stress and multiple roles litenedl5ex Roles31(9-10): 597-616.

Eby, L. T., Casper, W. J., Lockwood, A., Bordea@x, & Brinley, A. (2005). Work and
family research in I0/OB: Content analysis and eewof the literature (1980-2002ournal
of Vocational Behaviot66: 124-197.

Emslie, C., & Hunt, K. (2009). ‘Live to Work’ or ‘\6fk to Live’? A Qualitative Study of
Gender and Work-life Balance among Men and womeMidilife. Gender, Work and
Organization.16(1): 151-172.

Evandrou, M., & Glaser, K. (2004). Family, work amquhlity of life: Changing economic
and social roles through the lifecoursgeing & Society24: 771-791.

Fast, J. E., Williamson, D. L., & Keating, N. CO@9). The hidden costs of informal elder
care.Journal of Family and Economic Issu@g§(3): 301-326.

Frone, M. R. (2003). Work family balance. In J.@iick & L. E. Tetrick (Eds.)Handbook
of occupational health psycholo@yp. 143-162). Washington DC: American Psycholalic
Association.

Gadson, A. D. (2003). Neither hearth nor home: ({Timmaking of elder care responsibility.
Journal of Aging Studied4.7(1): 17-29.

Gilhooly, M. L. M., & Redpath, C. (1997). Privatector policies for caregiving employees:
A survey of Scottish companie&geing and SocietyL.7: 399-423.

Grady, G., & McCarthy, A. M. (2008). Work-life irgeation: Experiences of mid-career
professional working motherdournal of Managerial Psycholog23(5): 599-622.

Heilman, M. E., & Chen, J. J. (2003). Entreprenkyrss a solution: The allure of self-
employment for women and minoritidduman Resource Management ReviEs(2): 347-
364.

Jennings, J., & McDougald, M. (2007). Work-Famihdrface Experiences and Coping
Strategies: Implications for entrepreneurshipaedeand practicédcademy of Management
Review.3@3): 747-760.

Kim, J. L. S., & Ling, C. S. (2001). Work-family nflict of women entrepreneurs in
SingaporeWomen in Management Revieb@(5): 285-302.

Kirkwood, J., & Tootell, B. (2008). Is entreprenship the answer to achieving work-family
balanceJournal of Management & Organizatiob4(3): 285-302.

31



New Zealand Journal of Employment Relations, 3@): 17-34

Kossek, E. E., Lautsch, B. A., & Eaton, S. C. (200@&lecommuting, control, and boundary
management: Correlates of policy use and pragbbesontrol, and work-family
effectivenessJournal of Vocational Behavio68(2): 347-367.

Kossek, E. E., & Ozeki, C. (1998). Work-family cbetf, policies, and the job-life
satisfaction relationship: A review and directidasorganizational behavior-human
resources researclournal of Applied Psycholog83(2): 139-149.

Kreiner, G. E., Hollensbe, E. C., & Sheep, M. L0@2). Balancing Borders and Bridges:
Negotiating the work-home interface via boundarykmactics.Academy of Management
Journal.52(4): 704-730.

Kvale, S. (1996)Interviews: An introduction to qualitative resehrimterviewing Thousand
Oaks, CA: Sage.

Lee, J. A., Walker, M., & Shoup, R. (2001). Balargcelder care responsibilities and work:
The impact on emotional healtlournal of Business and Psycholo@§(2): 277-289.

Lewinter, M. (2003). Reciprocities in caregivindatoonships in Danish elder cadournal
of Aging Studiesl7(3): 357-377.

Lewis, S., Gambles, R., & Rapaport, R. (2007). Gtrestraints of a “work-life balance”
approach: An international perspectilrgernational Journal of Human Resource
Managementl8(3): 360-373.

Loscocco, K., & Robinson, J. (1991). Barriers tordm’s Small Business Success in the
United StatesGender and Society(4): 511-532.

Loscocco, K., & Smith-Hunter, A. (2004). Women hebesed business owners: Insights
from comparative analyséd/omen in Management Revieh9(3): 164-173.

Maestas, N., & Zissimopoulus, J. M. (2010). Howgenwork lives ease the crunch of
population ageinglournal of Economic Perspectivezl(1): 139-160.

Marlow, S. (1997). Self-employed women - new oppoities, old challenges?
Entrepreneurship & Regional Developmed(3): 199-210.

Marshall, C., & Rossman, G. B. (200®esigning qualitative researqdth ed.). Thousand
Oaks, CA: Sage.

Matthews, S. H., & Rosner, T. T. (1988). Sharedlfilesponsibility - The family as the
primary caregiverJournal of Marriage and the Famil$0(1): 185-195.

Merrill, D. M. (1997).Caring for Elderly Parents: Juggling work, family@ caregiving in
middle and working class familie@/estport CT: Auburn House.

Miles, M. B., & Huberman, M. (1994Yualitative data analysis: An expanded sourcebook
(2nd ed.). Thousand Oaks, CA: Sage.

32



New Zealand Journal of Employment Relations, 3@): 17-34

Ministry of Social Policy (2001)The New Zealand Positive Ageing Stratdggtrieved
March 2009 from http://www.osc.govt.nz/positive-amgestrategy/index.html

Ministry of Women'’s Affairs (2008)Women in EnterpriseRetrieved March 2009 from
http://www.mwa.govt.nz/news-and-pubs/publicatiormkvand-enterprise/women-in-
enterprise

Ministry of Women'’s Affairs & Ministry of Economi®©evelopment (2008)Vomen in
enterprise: A report on women in small and medamnterprises in New ZealanRetrieved
from http://www.mwa.govt.nz/news-and-pubs/publicat/work-and-enterprise/women-in-
enterprise-1

Murphy, B., Schofield, H., Nankervis, J., Bloch, Berrman, H., & Singh, B. (1997).
Women with multiple roles: The emotional impactafing for ageing parentdgeing and
Societyl17: 277-291.

Nikzad, K., Zarit, S., Pearlin, L., & Gaugler, 2005). Patterns of entry into the caregiving
role and its implications for family caregivefSerontologist.45: 352-353.

Nippert-Eng, C. E. (1996Home and work: Negotiating boundaries through gday life
Chicago: University of Chicago Press.

Parasuraman, S., & Greenhaus, J. H. (2002). Towadiging some critical gaps in work-
family researchHuman Resource Management ReviE(3): 299-312.

Parasuraman, S., & Simmers, C. A. (2001). TypempEByment, Work-Family Conflict and
Well-Being: A Comparative Studyournal of Organizational Behavio22(5): 551-568.

Patton, M. Q. (1990Qualitative research and evaluation meth@¢2asd edition ed.).
Newbury Park, CA: Sage.

Romoren, T. I. (2003). The carer careers of sondaudjhter primary carers of their very old
parents in NorwayAgeing and Society. 2371-485.

Schwandt, T. A. (2000). Three epistimological senfor qualitative inquiry: Interpretivism,
hermeneutics and social constructionism. In N. Enfin & Y. S. Lincoln (Eds.}andbook
of qualitative researcii2nd ed. pp.1047-1065). Thousand Oaks: Sage.

Smith, C. R. (2000). Managing work and family israall ‘copreneurial’ business: An
Australian studyWomen in Management Reviebs(5/6): 283-289.

Statistics New Zealand (200%)abour Market Statistics 200Retrieved from
http://www.stats.govt.nz/browse_for_stats/work_meo and_spending/employment_and_un
employment/labour-market-statistics-2005.aspx

Statistics New Zealand (200&)rojections overviewRetrieved August 2008
http://www.stats.govt.nz/additional-information/pctions-overview.htm

33



New Zealand Journal of Employment Relations, 3@): 17-34

Stoner, C. R., Hartman, R. |., & Arora, R. (1998)ork-home role conflict in female owners
of small business: An exploratory studgurnal of Small Business Manageme&#at. 30-39.

Te Rimanawa Hauoroa (1997, Jul)ranga Kaumtua. The Health and Wellbeing of Older
Maori People Te Puni Kkiri: Ministry of Maori Development, Wellington, New Zealand.

Wakabayashi, C., & Donato, K. M. (2005). The conssges of caregiving: Effects on
women’s employment and earning®pulation Research and Policy Revie2d(5): 467-
488.

Watson, J. (2003). Failure rates for female-cold@dobusiness: Are they any different?
Journal of Small Business Managemdii(3): 262-277.

Wellington, A. J. (2006). Self-employment: The ngwsution for balancing family and
careerLabour Economicsl3(3): 357-386.

34



